C3, DARCOMR 702-3

DEPARTMENT OF THE ARWY
HEADQUARTERS US ARMY NMATERI EL DEVELOPMENT AND READI NESS COMIVAND
5001 Ei senhower Ave., Alexandria, VA 22333

DARCOM REGULATI ON 10 October 1983
No. 702-3
CHANGE 3

Qual ity Assurance

QUALI TY OF MATERI EL FOR
SECURI TY ASSI STANCE PROGRAM

DARCOM R 702-3, 29 March 1979, is changed as foll ows:

a. Renpve pages and insert new pages as indicated bel ow

Renpbve pages-- I nsert pages--
1, 2, 2.1, 3, and 4 I, 2, 2.1, 3, and 4
A-1 and A-2 A-1 and A-2

b. On all revised pages, changed portions of the text are indicated by
vertical lines in the left margin.

c. Mke the follow ng pen and i nk changes:
(1) Werever "MRC' appears change to "MsC. "

(2) Page 5, paragraph 6d(5), (2d line). Change "795-15" to "12-2."

(3) Page 5, paragraph 6d(6), (5th line). Change "DARCOM R 702-12" to
"DARCOM R 702-6."

(4) Page 8, paragraph 9b. Delete "795-10" and change "795-15" to
"12-2."

(5) Page D-1, paragraph D-2, (3d line). Delete "(to be published)."

(6) _Page D-1, paragraph D-3d and e. Change "(RODs)" to "(RODs)."

(7) Page D2, paragraph D-4b. Delete "resulting in nissed required
delivery date (RDD)."

(8) Page D2, paragraph D-4f and g. Change "ROD s" to "RODs."
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY MATERI EL DEVELOPMENT AND READI NESS COVVAND
5001 Ei senhower Ave., Al exandria, VA 22333

DARCOM REGULATI ON 29 March 1979
No. 702-3
CHANGE 3

Qual ity Assurance

QUALI TY OF MATERI EL FOR
SECURI TY ASSI STANCE PROGRAM

Suppl ementation is permtted. |f supplenents are issued, one copy of each
suppl enent will be forwarded to Commander, DARCOM ATTN. DRSAC- MB.
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B. Conducting Gant Aid and FMS Qual ity Check
and Functions of Team Coordi nator -- B-1

C. Instructions for Conpletion of DARCOM Form
1488-R (I nternational Logistics Quality Check) C1
D. International Logistics Materiel Quality Summary
RCS: DRCQA- 121 --------------- D1

1. Purpose. This regulation prescribes policies and assigns
responsibilities for--

a. Assuring that materiel furnished foreign governnents by the US Arny
Mat eri el Devel opnent and Readi ness Commrand (DARCOM) conplies with grant aid
(GA) agreenents and foreign nmilitary sales (FMS) cases and requirenents.

b. Taking corrective action where nonconpliance occurs.

*Thi s regul ati on supersedes AMCR 702-3, 30 July 1971 and all changes and
changes RCS: AMCQA- 121 to RCS: DRCQA- 121.
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2. Scope. This regulation applies to--

a. Headquarters, DARCOM US Arny Security Assistance Center, DARCOM
maj or subordi nate commands (MsCs), Depot System Conmand ( DESCOM) and
subor di nat e depots, project managers, and separate installations and
activities reporting directly to Headquarters, DARCOM

b. GA and FMB nmateriel selected for quality check prior to shipnent to
forei gn governnents.

3. Definitions. a. Gant aid. AR 12-10.

b. Foreign nmlitary sales. AR 12-8.

c. Quality check. For the purpose of this regulation, a quality check
is a verification inspection of materiel in excess of normal inspection per
paragraph d below to assure that serviceability, appearance, conpl eteness,
preservation, packagi ng, packing, and marking are in accordance with
applicable directives and as required by FM5 cases, GA agreements, or other
requirenents prior to shipnent. Details for conduct of inspection are
acconpl i shed by use of DARCOM Form 1488-R (I nternational Logistics Quality
Check) at depots and Quality Assurance Letter of Instruction (QALI) at
contractor plants/facilities. Quality checks are perforned on materiel/itens
whi ch are the sane configuration, are bought to the same procurenent
speci fication and/or overhauled to the same depot nai ntenance work
requi renent; as that supplied to US Forces or in US Service Stocks.

d. Nornal depot inspections. These inspections are perforned in
accordance with normal depot requirenments and procedures (DESCOVR 702-1). The
i nspecti on system establ i shed by DESCOVR 702-1 and i nplenenting regulations is
an integral part and the first step of the quality check

e. Preshipnent inspection (PSI). This inspection is a special
i nspection which is in addition to that normally perfornmed at depots (DESCOVR
702-1) and at contractor plants (DLAM 8200.1) to assure item serviceability
prior to shipnent. The inspection is acconplished for characteristics that
are different from or in excess of, those normally perforned for materiel/
itens supplied to US Forces or in US Service Stocks. PSI is specific to the
"special" configuration or characteristics. PSI may be perforned in
conjunction with the quality check. Wen this inspection is required, the PS
charges are to be treated as an add-on charge to either the standard or
repl acenent price of the major itembeing sold. The PSI costs associated with
the end item sales case will be naintained separately and added into the total
unit cost. DARCOM Form 1488-R is required at depots and a QALI is required at
contractor plants.

f. Security assistance coordinator. 1s the central control point and
liaison for all actions pertaining to security assistance quality assurance
matters.
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4. bjective. To assure that all major end itens and sel ected secondary
itens obligated for GA or FMS receive a quality check prior to shipnent to
assure all specified quality and serviceability requirenents are net.
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5. Policy. a. The depot commander is responsible for the quality of

mat eri el shipped from sources under his/her jurisdiction. The appropriate
procurenent inspection elenent is responsible for the quality of nateriel

shi pped from procurenment sources. The quality standards for appearance and
serviceability as prescribed in directives applicable to Security Assistance
Program shi pments (ARs 750-55, 12-1, 12-8, 12-10, and SB 742-2) will be
applied to GA and FMS shipnments. Materiel and equi pnment nmust be of uniform
quality, conformto the specific configuration established in the agreenents,
and be conplete with all accessories needed to performthe nission for which
it was intended in accordance with terms and conditions of the sales case.
Products that do not neet established standards will not be furnished

wi t hout appropriate negotiated agreement with the recipient country.
Exceptions will be processed on a case-by-case basis through the Commander, US
Army Security Assistance Center, ATTN. DRSAC- OQ

b. The DESCOM Depot Quality system (DESCOVR 702-1 and Defense
In-Plant Quality Assurance Program (DLAM 8200.1) will be applied to GA and FM5
materiel in accordance with established requirenments and this regul ation.
Preventive measures will be enployed to the maxi mum extent to preclude the
shi pment of materiel that does not conformto required standards.

c. MsCs and project nmanagers nay del egate the responsibility of quality
checks to depots, contract administration offices (CAGs) and subordinate
activities. The lead co nmand shall not del egate quality checks of other
conmmands' subassenblies, secondary itens, end itenms, etc., to depots, CAGCs, or
subordinate installations without the prior concurrence of the responsible
MSC. Established channels of communication will be used in dealing wth CAGCs.

6. Responsibilities. a. The Director of Product Assurance and Test,
Headquarters, DARCOMis the prinmary office for all matters pertaining to
Quality Assurance. A direct channel of comunication will be maintained

bet ween the Security Assistance Quality Assurance Office and the Directorate
for Quality Assurance, Headquarters, DARCOM

b. The Director of Product Assurance, US Arny Security Assistance
Center (USASAC), DRSAC-OQ will--

(1) Exercise staff supervision and direction over the quality
check program for security assistance nateriel.

(2) Coordinate Security Assistance Programquality nmatters with
DARCOM DESCOM and MSCs and provide an interface between these headquarters
and operating el enents.

(3) Provide technical assistance and support of the MSC quality
check teans at depots, contractor facilities, air termnals or ports for
security assistance shipnents.
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(4) Provide guidance and staff assistance to operating quality
el ements as pertains to the security assistance prograns.

(5) Miintain quality data, perform nanagenent revi ews and devel op
managerial reports to evaluate/inprove existing systens or procedures as they
relate to the Security Assistance Program

c. DARCOM MSCs or project managers will--

(1) Provide for quality checks on materiel designated to receive
special attention

(2) Establish the criteria for conducting quality checks of their
assigned itens, based on the definitions under paragraph 3c or 3e.

(3) Provide applicable contractual supplenments for procurenent of
materiel in accordance with GA and FMS requirenments if necessary.

(4) Assure that initial requirements or subsequent changes
thereto are provided to the shipping activity in a tinely manner

(5) Assure that exceptions to approved GA and FMS cases are
docunent ed and approved by the custoner

(6) Designate the Director of Product Assurance to exercise staff
supervision over the command quality check program

d. MSC Director of Product Assurance will--

(1) Select a principal and alternate Conmand Security Assistance
Coordi nator (CSAC) and forward nane, title, office synbol, installation
address, AUTOVON and extensi on nunmber of each selectee to the Commander, US
Arnmy Security Assistance Center, ATTN. DRSAC- OQ New Cunberland Arny Depot,
New Cunberl and, PA 17070. The CSAC will performthe functions outlined in
appendi x A

(2) Furnish applicable depot commanders or CAGCs and the CSAC with
conpl et ed DARCOM Form 1488-R prepared in accordance with appendi x C or QAILS
prepared in accordance with DARCOMR 702-6. Special quality requirenents or
variations in requirenents, publications, and forns will be included.

(3) Provide personnel to performquality checks at the depot or
contractor's facility.
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Appendi x A

SCHEDULI NG AND FUNCTI ONS OF
SECURI TY ASSI STANCE COCRDI NATOR

A-1. Forecasting and planning for quality checks. a. Forecasting for the
pur pose of planning and budgeting for quality checks will be acconplished
using the International Logistics Supply Delivery Plan (ILSDP). This planis
updated and reviewed quarterly and is a commitnent to the Ofice of the
Secretary of Defense (OSD). Oher sources of delivery information for
forecasting are depots, contract admi nistration offices, item managers,
country desk officers, and HQ USASAC

b. The ILSDP will be reviewed to deternine when najor itens and
sel ected secondary itens are candi dates for the quality checks. A DARCOM Form
1488-R will be issued for all major itens and sel ected secondary itens
determined to require a quality check whet her del egated or not del egated.
Speci al | y desi gnated and/ or sel ected shi pnment (DARCOMR 12-2) will normally
recei ve special conmand attention. Planning will be based on the assunption
all quality checks will be acconplished. |If a requirenent for PSI is
est abl i shed, performance of the PSI is nandatory.

Note. Care nust be exercised by MSCs to avoid indiscrimnmnate application of

t he preshi pnent inspection. This service should be offered to the customers
only when extraordinary QA efforts are required to assure confornmance to

uni que sales case requirenents. It should not be used to charge the custoners
for QA efforts normally acconplished to neet other DOD requirenents or where
recoverable, recurring QA costs are identified through other nmeans (AR 37-60).

c. A current copy of the ILSDP will be provided to the appropriate
DESCOM depots by the MSCs on an as required basis

A-2. The Conmand Security Assistance Coordinator (CSAC) will --

a. Participate in the preparation and the review of DD Form 1513 (US
DOD Offer and Acceptance), to assure technical adequacy and selected quality
requi renents are included therein

b. Plan and budget for quality checks using the ILSDP, QA and other
delivery information as a basis for planning.

c. Performtechnical evaluations of suggestions, specifications, and
regul ati ons pertaining to security assistance quality assurance activities.

d. Establish and maintain direct channels of comruni cati on anong
counterparts at the other MSCs, depots, DARCOM and DOD activities.

e. Assure adequacy and tinely distribution of the DARCOM Form
1488-R to appropriate shipping points.

A1
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f. Coordinate quality check visits with the depots and
contractor plants.

g. Onotain clarification of instructions received from hi gher
headquarters that are questionable for any reason

h. Coordinate with appropriate elenents to assure all supplies conply
with applicable directives and that required inspections have been
acconpl i shed prior to shipnent.

i. Coordinate follow up actions verifying that deficiencies are
expedi tiously corrected and applicable quality provisions are
acconpl i shed.

j. Furnish quality nanagenent data summarized for FMS and GA as
outlined in appendi x D

A-3. The Depot Security Assistance Coordinator (DSAC) will--

a. Establish and maintain direct channels of comruni cati on anong
hi s/ her DARCOM and DOD counterparts.

b. Coordinate on-post visits of quality check team personnel

c. otain clarification of instructions received from MSCs that are
guesti onabl e for any reason

d. Coordinate planning and organi ze depot support in preparation for
qgqual ity checks or preshipnent inspections prior to the arrival of the quality
check team

e. Mnitor all materiel release orders (MO, DD Form 1348
contai ni ng exception data specifying inspections to assure the
i nspection is acconplished prior to shipnent.

f. Verify that all depot supply and nmi ntenance actions
necessary for conmpliance with applicable directives and the DARCOM Form 1488-R
have been acconplished prior to shipnent.

g. Take followup action to verify that deficiencies are
expedi tiously corrected and applicable quality provisions are
acconpl i shed.

h. Furnish quality nmanagenent data summarized for FMS and GA as
outlined in appendix D
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The proponent of this publication is the US Arny
Security Assistance Center. Users are invited to
send comments on DA Form 2028 (Reconmended Changes
to Publications and Bl ank Forns), to the Commander,
US Arny Security Assistance Center, ATTN. DRSAC M5,
5001 Ei senhower Ave., Al exandria, VA 22333.

FOR THE COMVANDER:

OFFI CI AL: CLAUDE M KI CKLI GHTER
Maj or CGeneral , USA
Chi ef of Staff

DONNA H. BARTHLE
CPT, GS
HQ Adj ut ant

DI STRI BUTI ON:

Initial Dist (78) 1 ea HQ Dir/Actv/Staff O c
A Pub Dist (30)

B LEAD Di st (1,978)

DRXAM ABS St ock (50)

SPECI AL DI ST:

DRXAM AB (25)

DRCQA (30)

DRSAC ( 30)

DRCI G (2)
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DEPARTMENT OF THE ARWY
HEADQUARTERS, US ARMY NATERI EL DEVELOPMENT AND READI NESS COVMAND
5001 Ei senhower Ave., Alexandria, VA 22333

DARCOM REGULATI ON 4 Cctober 1982
No. 702-3
CHANGE 2

Qual ity Assurance

QUALI TY OF MATERI EL FOR
SECURI TY ASSI STANCE PROGRAM

DARCOM R 702-3, 29 March 1979, is changed as foll ows:

Page 4, paragraph 6d(2). That portion of line 3 "QALlI prepared in
accordance with DARCOM R 702-12'' is changed to read "QAlLs prepared in
accordance with DARCOM R 702-6."

The proponent of this regulation is the Directorate
for Plans ans Systens Anal ysis, HQ DARCOM USASAC.
Users are invited to send comments and suggest ed

i mprovenents on DA Form 2028 (Reconmmended Changes to
Publications and Bl ank Forns) to the Conmander,
USASAC, ATTN. DRSAC- M5, 5001 Ei senhower Avenue,

Al exandria, VA 22333-0001.

FOR THE COMVANDER:

OFFI CI AL: HENRY DOCTOR, JR
Maj or CGeneral , USA
Chi ef of Staff

DONNA H. BARTHLE
CPT, GS
Asst Adj utant General

DI STRI BUTI ON:
DRCQA (3), DRSAC (30), DRCI G (2)
B
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DEPARTMENT OF THE ARWY
HEADQUARTERS US ARMY NMATERI EL DEVELOPMENT AND READI NESS COMIVAND
5001 Ei senhower Ave, Al exandria, VA 22333

DARCOM REGULATI ON 31 March 1980
No. 702-3
CHANGE 1

Qual ity Assurance

QUALI TY OF MATERI EL FOR
SECURI TY ASSI STANCE PROGRAM

DARCOM R 702-3, 29 March 1979, is changed as foll ows:

a. Renpve pages and insert new pages as indicated bel ow

Renpbve pages-- I nsert pages--
1 and 2 1, 2, and 2.1
A-1 and A-2 A-1 and A-2

b. On all revised pages, changed portions of the text are indicated by
vertical lines in the left margins.

( DRSAC)

FOCR THE COVIMANDER:

OFFI Cl AL: ROBERT L. MOORE
Maj or Ceneral, USA
Chi ef of Staff

MARCI A A, ALLSHOUSE
LTC, AG
Adj ut ant Cener al

DI STRI BUTI ON:
DRCQA (30), DRSAC (10), and DRCIC
B
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DEPARTMENT OF THE ARWY
HEADQUARTERS US ARMY NMATERI EL DEVELOPMENT AND READI NESS COMIVAND
5001 Ei senhower Ave, Al exandria, VA 22333

DARCOM REGULATI ON 29 March 1979
No. 702-3

Qual ity Assurance

QUALITY OF MATERI EL FOR
SECURI TY ASSI STANCE PROGRAM

Suppl ementation is permtted. |f supplenents are i ssued one copy of each
suppl enent will be forwarded to Comander, DARCOM ATTN. DRSAC MS

Par agr aph Page

PUrpoSe ------ccccmmnc e m e mcc e e m - 1 1
oo ] o e 2 2
Definitions -------mmmm e 3 2
OhjeCtive -----cmmm e 4 2
PolicCy ------- e 5 3
Responsibilities -----------------momm - 6 3
Funding ---------mmmmm e 7 6
Records and reports ------------mmmmmmmm oo 8 8
References ---------ommmmmm e 9 8
Appendi x A.  Schedul ing and Functions of Security
Assi stance Coordinator ---------------------- A1
B. Conducting Gant Aid and FMS Quality Check
and Functions of Team Coordinator ----------- B-1
C. Instructions for Conpletion of DARCOM Form 1488-R
(I'nternational Logistics Quality Check)------ C1
D. International Logistics Materiel Quality
Summary RCS: DRCQA-121 --------------------- D1

1. Purpose. This regulation prescribes policies and assigns responsibilities
for:

a. Assuring that materiel furnished foreign governnents by the US Arny
Mat eri el Devel opment and Readi ness Command ( DARCOM) conplies with grant aid
(GA) agreenents and foreign mlitary sales (FMS) cases and requirenents.

b. Taking corrective action where nonconpliance occurs.

*Thi s regul ati on supersedes AMCR 702-3, 30 July 1971 and all changes, and
changes RCS: AMCQA-121 to RCS: DRCQA-121.
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2. Scope. This regulation applies to:

a. Headquarters, DARCOM US Army Security Assistance Center, DARCOM
Yateri el Readi ness Commands (MRC s), Depot System Command (DESCOM and
subordi nat e depots, project nmanagers, and separate installations and
activities reporting directly to Headquarters, DARCOM

b. Gant aid and FM5 materiel selected for quality check prior to
shi pnment to foreign governnents.

3. Definitions.
a. Gant aid. AR 12-10 (to be published).

b. Foreign mlitary sales. AR 12-8 (to be published).

c. Quality check. For the purpose of this regulation, a quality check
is a verification inspection of nmateriel in excess of nornal inspection per d
bel ow to assure that serviceability, appearance, conpleteness, preservation
packagi ng, packing, and marking are in accordance with applicable directives
and as required by foreign mlitary sales cases, grant aid agreenents or other
special requirenents prior to shipnent. Details for conduct of inspection are
acconpl i shed by use of DARCOM Form 1488-R at depots and Quality Assurance
Letter of Instruction (QALI) at contractor plants/facilities.

d. Normal depot inspections. These inspections do not require DARCOM
Form 1488-R and are perforned in accordance with normal depot requirenents and
procedures (DARCOMR 702-7). The inspection system established by DARCOM R
702-7 is an integral part of the quality check

e. Preshipnent inspection (PSI). This inspection is a special
i nspection which is above that normally perforned at depots (DARCOM R 702-7)
and at contractor plants (DLAM 8200.1) to assure itemserviceability prior to
shi pment. The inspection is acconplished for characteristics that are
different fromor in excess of those nornally perfornmed for US supplied
materiel. When this inspection is required, it is offered to the custoner as a
priced line itemin the sales case. DARCOM Form 1488-R is required at depots
and a QALI is required at contractor plants. A PSI is one type of quality
check.

f. Security assistance coordinator. |Is the central control point and
liaison for all actions pertaining to security assistance quality assurance
matters.

4. bjective. To assure that all itens selected or obligated for GA or FM5
shi pments neet all specified quality and serviceability requirenents.
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5. Policy. a. The depot commander is responsible for the quality of

mat eri el shipped from sources under his/her jurisdiction. The appropriate
procurenent inspection elenent is responsible for the quality of materiel

shi pped from procurenment sources. The quality standards for appearance and
serviceability as prescribed in directives applicable to Security Assistance
Program shi pnments (AR s 750- 55, 12-1 (to be published), 12-8, 12-10, and SB
742-2) will be applied to GA and FMS shi pments. Materiel and equi prment nust
be of uniformquality, conformto the specific configuration established in

t he agreenents, and be conplete with all accessories needed to performthe

m ssion for which it was intended in accordance with terns and conditions of
the sales case. Products that do not neet established standards will not be
furni shed without appropriate negotiated agreenment with the recipient country.
Exceptions will be processed on a case-by-case basis through the Commander, US
Arnmy Security Assistance Center, ATTN. DRSAC OQ

b. The DARCOM Depot Quallty Assurance System ( DARCOM R 702-7)
and Defense In-Plant Quality Assurance Program (DLAM 8200.1) will be applied
to GA and FMS materiel in accordance with established requirenents and this
regul ation. Preventive nmeasures will be enployed to the maxi mum extent to
precl ude the shipment of materiel that does not conformto required standards.

c. MRC s and project managers nmay del egate the responsibility of
quality checks to depots, contract adm nistration offices (CAO s) and
subordinate activities. The |ead command shall not delegate quality checks of
ot her commands' subassenblies, secondary itenms, end itens, etc., to depots,
CAO s, or subordinate installations without the prior concurrence of the
responsi ble MRC. Established channel s of conmunication will be used in
dealing with CAO s.

6. Responsibilities. a. The Director of Quallty Assurance, Headquarters,
DARCOM is the primary office for all matters pertaining to Quality Assurance
A direct channel of comunication will be maintai ned between the Security

Assi stance Quality Assurance Ofice and the Directorate for Quality Assurance,
Headquarters, DARCOM

b. The Chief of Quality Assurance, US Arny Security Assistance Center
(USASAC), DRSAC-OQ wi l I :

(1) Exercise staff supervision and direction over the quality check
program for security assistance nateri el

(2) Coordinate Security Assistance Programquality natters w th DARCOM
DESCOM and MRC s and provide an interface between these headquarters and
operating el ements.

(3) Provide technical assistance and support of the MRC quality check
teans at depots, contractor facilities, air termnals or ports for security
assi stance shi pnents.
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(4) Provide guidance and staff assistance to operating quality el enents
as pertains to the security assistance prograns.

(5) Miintain quality data, perform nanagenent revi ews and devel op
managerial reports to evaluate/inprove existing systens or procedures as they
relate to the Security Assitance Program

c. DARCOM MRC s or project nanagers will:

(1) Provide for quality checks on materiel designated to receive
special attention

(2) Establish the criteria for conducting quality checks of their
assigned itens, based on the definitions under paragraph 3c or 3e.

(3) Provide applicable contractual supplenents for procurenent of
materiel in accordance with GA and FM5 requirenents if necessary.

(4) Assure that initial requirenments or subsequent changes
thereto are provided to the shipping activity in a tinely nanner.

(5) Assure that exceptions to approved GA and FMS cases are
docunent ed and approved by the custoner.

(6) Designate the Director of Product Assurance to exercise staff
supervi sion over the command quality check program

d. MRC Director of Product Assurance wll:

(1) Select a principal and alternate Conmand Security Assistance
Coordi nator (CSAC) and forward nane, title, office synbol, installation
address, AUTOVON and extensi on nunber of each selectee to the Conmmrander, US
Arnmy Security Assitance Center, ATTN. DRSAC-OQ New Cunberland Arny Depot
New Cunber | and, PA 17070. The CSAC will performthe functions outlined in
appendi x A.

(2) Furnish applicable depot conmanders or CAO s and the CSAC
wi th conpl et ed DARCOM Form 1488-R prepared in accordance wi th appendi x C or
QALI prepared in accordance with DARCOM R 702-12. Special quality
requirenents or variations in requirenents, publications, and forns will be
i ncl uded.

(3) Provide personnel to performquality checks at the depot or
contractor's facility.

(4) Appoint a quality check team | eader (for each quality check) to
performthe appropriate functions as outlined in appendix B
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(5) Provide personnel Lo inspect nmateriel at the port or air
term nal when such liaison is warranted (DARCOM R s 600-2 and 795-15).

(6) Assure that the shipping activity will receive the DARCOM Form
1488-R for defined line itenms not | ess than 30 days prior to receipt of the
supply action docunent(s), DD Form 1348, DOD Single Line |tem Requistion
System Docurent (Manual). QALI's on direct shipnents fromcontractor plants
will be provided in accordance with DARCOM R 702-12.

(7) Coordinate quality checks at the contractor's plant with the
cogni zant CAQ, for preparation of the shipment for nateriel release prior to
the team s arrival.

(8) Make every effort to schedule visits to coincide with the
depot or contractor adm nistration services (CAS) final inspection
prior to shipnent.

(9) Take the follow ng actions based upon quality check findings:

(a) Release or withhold materiel from shipnments.

(b) Miintain followup on required corrective action.

(10) Inplenent and maintain an information systemin accordance with
appendi x D.

(11) Schedul e and assure performance of quality checks of shipments in
a tinefrane consistent with delivery conm tnents.

e. The Chief of Quality Assurance, US Arny Depot System Command will:

(1) Coordinate with DARCOM USASAC, MRC s and depots as appropriate on
matters pertaining to the Security Assistance Quality Program

(2) Monitor depot Security Assistance Quality Program acconplishnent.

(3) Specify, obtain and anal yze nanagenent data concerni ng depot
performance of the Security Assistance Quality Program

f. The Commmander of each depot will:

(1) Exercise control over the GA and FMs nmateriel as directed
by this regulation and all related directives.

(2) Delegate the Director for Quality Assurance the responsi -
bility for exercising staff supervision over the depot quality check program
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(3) Establish procedures to insure that nateriel selected and
prepared for shipment to CA and FM5 custoners neet the standards of
quality specified in the DARCOM Form 1488-R and the QALlI prepared by the
appropriate MRC or project nmanager.

(4) Prepare materiel, prior to packagi ng, packing and narking
for concurrent final inspection with the MRC quality check teamin
advance of the team s arrival. Coordi nate advance preparation requirenments
with the quality check team coordi nator (team | eader).

(5) Provide personnel, facilities, equipnent, local transportation, and
ot her assistance as required to support the MRC or project nmanager's quality
check team

(6) Performand assist MRCs in perfornmng quality checks and
related actions in a tinefrane consistent with delivery comments.

g. The Depot Director of Quality Assurance wll:

(1) Select a principal and alternate Depot Security Assistance
Coordi nator (DSAC) and forward nane, title, office synbol, installation
address, AUTOVON, and extension nunber of each selectee to the address shown
in d(l) above. The DSAC will performthe functions outlined in appendi x A

(2) In addition select a principal and alternate DSAC both of
which will be Quality Assurance Specialist (Amunition Surveillance) for C ass
V materiel and forward the applicable information as indicated in d(1) above
(applicabl e depots only).

7. Funding. Nornal depot inspections (para 3d) for FM5S and GA shipnents will
be charged to direct Arny funds. Quality checks and preshi pnent inspection
(para 3c and 3e) will be budgeted and funded as indicated bel ow

a. Foreign mlitary sale, (FMS).

(1) Wen preshipment inspections are separately identified in the case:

(a) MRC s will:

1 Budget on a reinbursable basis in Qperations and Mii ntenance Arny
(OWA), Arnmy Managenent Structure (AMB) code 721113.3, Quality Assurance for
Central Procurenent Activities, for costs to be incurred by the MKC s and
DESCOM Depots (includes costs for support fromother MRC s).

2 Issue funded order to DESCOM other MRC s for costs.

3 Prepare billings against cases and rei nburse OVA.
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(b) DESCOM wi I | :

1 Budget on a reinbursable basis in Arnmy Industrial Fund (AF), AMS
code 721111. 143, Quality Control, for costs to be incurred by the depot.

2 Bill MRC and reinburse AIF. (MRC prepares billing against
the case and rei mburses OVA. )

(2) Wen quality checks are required (not separately identified in the
case):

(a) MRCs will:

1 Budget on a reinbursable basis in OVA, AMS code 721113.3, for costs
i ncurred by MRC

2 Include MRC costs in the FM5 admi nistrative budget estinate.

3 Reinburse OVA fromthe FMS adm nistrative rei nbursabl e order
aut hority.

(b) DESCOM wi I | :

1 Budget on a reinbursable basis in AIF, AVMS code 721111. 143,
for depot costs.

2 Include depot costs in the FM5 adnministrative budget estimate.

3 Reinburse AIF fromthe FMS adm nistrative rei nbursabl e order
aut hority.

b. Gant aid (GA).

(1) MRC's will:

(a) Budget in Mlitary Asslstance Program (MAP), L60, for al
costs (MRC, DESCOM Depots).

(b) Budget in OVA, AMS code 721 1 13. 3, on a reinbursable basis, for
costs to be incurred by MRC

(c) Bill MAP, L60, to reinburse OVA (721113.3) and DESCOM Depots (see
bel ow) .

(2) DESCOM wil | :

(a) Budget in AIF, AMS code 721111. 143, on a reinbursable basis, for
costs to be incurred by depots.
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(b) Bill MRC for reinbursement from MAP, L60.

8. Records and reports. Quality check results will be recorded
and reported as outlined in appendi x D.

9. References. a. AR s 12-1, 12-8, 12-10, 700-15, and 725-50.

b. DARCOM R s 600-2, 700-34, 702-6, 702-7, 702-12, 795-10 and
795-1 5.

c. DARCOM Supplenent 1 to AR 700-15.

d. SB 742-2.
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Appendi x A

SCHEDULI NG AND FUNCTI ONS OF
SECRURI TY ASS | STANCE COCRDI NATOR

A-1. Forecasting and planning for quality checks. a. Forecasting for the
pur pose of planning and budgeting for quality checks will be acconplished
using the International Logistics Supply Delivery Plan (ILSDP), DARCOM R
795-10. This plan is updated and reviewed quarterly and is a conmtnment to
the office of the Secretary of Defense (0OSD). O her sources of delivery

i nfornmation for forecasting are depots, contract adm nistration offices, item
managers, country desk officers and HQ USASAC.

b. The ILSDP will be reviewed to deternine which major itenms and
secondary itenms are candidates for the quality checks. Specially designated
and/ or sel ected shi pnent (DARCOM R 795-15) will nornally receive special
conmand attention. A DARCOM Form 1488-R will be issued for each shi pnent
determned to require a quality check, whether del egated or not del egat ed.

Pl anning will be based on the assunption all quality checks will be
acconpl i shed. PSI inspections are nmandatory.

Note. Care nust be exercised by MRC s to avoid indiscrimnate application of
t he preshi pnent inspection costs as a line-itemin the DD Form 1513 (US
Depart ment of Defense Offer and Acceptance) (QA). This service should be
offered to the custonmers as a defined line itemon the OA only when
extraordinary QA efforts are required to assure conformance to uni que sal es
case requirenents, It should not he used to charge the customers for QA
efforts normally acconplished to neet other DOD requirenments or where
recoverable, recurring QA costs are identified through other neans (ref AR
37-60).

A-2. The Conmand Security Assistance Coordi nator (CSAC) wll:

a. Participate in the preparation and the review of DD Form 1513, to
assure technical adequacy and selected quality requirenents are included
t herei n.

b. Plan and budget for quality checks using the ILSDP, QA, and other
delivery information as a basis for planning.

c. Performtechnical evaluations of suggestions, specifications and
regul ations pertaining to Security Assistance Quality Assurance activities.

d. Establish and maintain direct channels of commruni cati on anong
counterparts at the other MRC s, depots, DARCOM and DO) activities.

g. Based on the results of the quality check, release the materiel for
shipnment if found to be acceptable. If not acceptable, w thhold shipnent
until all deficiencies are corrected or a waiver is obtained.

A-1
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h. Assure results of the quality check are recorded on DARCOM For m 1445
(Depot Quality Audit Inspection and Mutual Security Program Materiel Quality
Check). Completed forns will be signed by the team nmenber who conducted the
qual ity check and/or the shipper's quality assurance representative.

i. Forward the findings and recomendations to other MRC s, depot
conmanders, arsenals, Defense Logistics Agency, as applicable, so that they
can take action on the findings and recomendati ons.

j. Provide copies of the conpleted DARCOM R Form 1445 to the CSAC and
t he DSAC.
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Appendi x B

CONDUCTI NG GRANT Al D AND FMS QUALI TY CHECK
AND FUNCTI ONS OF TEAM COORDI NATOR

B-1. Quality check procedures. a. The personnel responsible for the
performance of the quality check will conplete the DARCOM Form 1488-R in a
timely manner. The conpleted 1488-R will be forwarded to the activity
preparing the materiel for shipnment in order to assure that all information
necessary to properly process the materiel is received sufficiently in advance
of the supply action docunents.

b. Quality checks will be coordinated with the CSAC and the DSAC or
CAO The DSAC or CAOwi Il be notified of visits for quality checks not |ess
than 10 days in advance. Every effort will be made to schedule visits to
coincide with depot final inspection, prior to shipnent.

c. Quality checks at the contractor plant will be coordinated with the
cogni zant CAQO, for preparation of the shipnment for acceptance inspection to
coincide with final inspection, prior to shipnent.

B-2. The Quality Check Team Coordi nator will:

a. Organize quality check team of appropriately qualified specialists
to acconplish exami nation and testing of nateriel.

b. Assure that the DSAC or CAO is furnished FM5 or GA requirenents,
applicabl e contract nodifications and contractual supplenents sufficiently in
advance of the quality check.

c. Follow established channels of comunicati on when dealing with the
CAO s.

d. Coordinate with the DSAC or CAOthe date of the MRC quality check
and personnel, facilities and equi pnent required to support the quality check.

e. Arrange for an entrance and exit interview to advise the depot
conmander or CAO as to:

(1) Purpose of visit and procedures to be used in conduct of
the quality check.

(2) The findings and action required based on the results of
the quality check.

f. Performthe quality check based on the requirenents of the
appl i cabl e DARCOM For m 1488- R.
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g. Based on the results of the quality check, release the materiel for
shipnment if found to be acceptable. If not acceptable, w thhold shipnent
until all deficiencies are corrected or a waiver is obtained.

h. Assure results of the quality check are recorded on DARCOM For m 1445
(Depot Quality Audit Inspectlon and Mutual Security Program Materiel Quality
Check). Completed forns will be signed by the team nmenber who conducted the
quality check and/or the shipper's quality assurance representative.

i. Forward the findings and recomendations to other MRC s, depot
conmanders, arsenals, Defense Logistics Agency, as applicable, so that they
can take action on the findings and recomendati ons.

j. Provide copies of the conpleted DARCOM R Form 1445 to the CSAC and
t he DSAC,
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Appendi x C

I NSTRUCTI ONS FOR COWMPLETI ON OF DARCOM FROM 1488- R
(1 NTERNATI ONAL LOG STI CS QUALI TY CHECK)

C-1. DARCOM Form 1488-R (Figure 1) will be conpleted as foll ows:

a. Heading -- Self-explanatory.

b. Section A

(1) Place a check mark in each applicable box in this section
Note. The personnel responsible for the quality check will use the

information listed in this section when performng the inspection of the
materiel at the shipping activity.

(2) Line l1a -- Check if new and/or reconditioned and |ist the nunber of
itenms in each category.

(3) Line 1b -- List the technical guidance that will be used to
determ ne the quality requirenents, i.e., quality assurance provisions,
standards, technical nanuals, etc.

(4) Line 1c -- List the requirenents necessary to achieve the desired
appear ance.

(5) VLiue 1d -- List the unifornmity that will be required to be attained

for all itens included in the shipnent fromall sources

(6) Line le -- List requirenents for uniformty of configuration
Expl ai n any deviations that will be all owed.

(7) Line 1f -- List all nodification work orders (MAD s) required to be

applied to the nateriel

(8) Line 1g -- Attach a copy of the applicable DD Form 1513 (Offer and
Accept ance), when appli cabl e.

(9) Line 1h -- List the applicable guidance for performance of
preservation, packing, packaging, and marking. (Nornally Level A/ A)

(10) Line 1i -- List previous problem areas encountered in shipnents of
like itenms and precautions that should be observed to prevent a recurrence.

(11) Line 1i(1) -- List reported deficiencies that have occurred in
shi pment of like itens.
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(12) Line 1i(2) -- List problemareas that may be encountered based
upon the information fromcase histories.

(13) Line 1j -- List any special requirenents and instructions,
applicable to the itens or shipnent involved, and BlIl |ists.

(14) Line 1k -- This line will be conpleted by personnel perfornng
quality checks. List all authorized waivers applicable to the materiel and
the nane and office synbol of the individual authorizing the waiver. If no
aut hori zed wai vers are applicable, enter none.

(15) Line 1l -- Enter the date authorized waivers are provided to the
activity preparing the materiel for shipnent.

(16) Line 1m-- If sanpling techniques are used, enter the lot size and
sanpl e si ze.

(17) Line 1n -- Enter the actual nunber of units/items checked in the
shi prent .

c. Section B.

(1) Thls section of the formwill be used for reporting on quality
checks perforned.

(2) Line 2 -- If answer on line 3 is yes, sumuarize deficiencies and
corrective action recorded on the DARCOM Form 1445 (Depot Quality Audit
I nspection and Miutual Security Program Materiel Quality Check) used in quality
checks.

(3) Line 3 -- Check appropriate block to indicate if DARCOM Form 1445
has been prepared. (Al participating personnel will sign the report.)

d. Section C. Line 4 -- Insert the nane of the installation and the
date quality check was revi ened and approved. Signature and comand
designation of the quality check coordinator making review and approval wll
be inserted on appropriate line. Insert any remarks needed to explain
conpletion of this form

C-2. Distribution. Conpleted copies of DARCOM Eorm 1488-R will be furnished
to the activity preparing the nmateriel for shipment prior to team departing
activity.

Note. If a Quality Assurance Team (QAT) will acconpany shipnment to the
reci pient country, wite QAT at the top of the Remarks bl ock
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(DARCOM-R 702-3)

INTERNATIONAL LOGISTICS QUALITY CHECK peq.  prega-121

LOCATION OF QUALITY CHECK (Army Depot, Installation, or Manufacturing Facility): DATE OF QUALITY CHECK:

US COMMITMENT DATE:

CASE OR RCN NO.: COUNTRY:

MATERIEL MODEL/NSN/NOMENCLATURE:

SECTION A

1. MATERIEL CHECKED FOR:
NEW [} RECONDITIONED QUANTITY

a
b. FUNCTIONAL PERFORMANCE (Add as Inclosure 1)

APPEARANCE (Add as Inclosure 2)

UNIFORMITY (Add as Inclosure 3)

CONFIGURATION (Add as Inclosute 4)

APPLICATION OF MWO'S (Add as Inclosute 5)

COMPLETED DD FORM 1513 (MAAG Requisition) (Add as Inclosure 6)
PRESERVATION, PACKING, PACKAGING, MARKING, ETC. (Add as Inclosure 7)

PRE VIOUS PROBLEM AREAS (Add as Inclosure 8)
(1) REPORTS (Add as Inclosure 9)

(2) CASE HISTORY (Add as Inclosure 10)
SPECIAL REQUIREMENTS AND INSTRUCTIONS AND BILI (Ad as Inclosure 11)
k. AUTHORIZED WAIVERS AUTHORIZED BY (Add as Inclosure 12)

1. PATE AUTHORIZED WAIVERS WERE PROVIDED PPREPARING AGENCY

C.

2

0 000000000

o

TR

m. LOT SIZE SAMPLE SIZE

n. NUMBER OF UNITS CHECKED

SECTION B

(To be used by personnel for reporting quality checks performed und for historical records.)

2. SUMMARIZE DEFICIENCIES NOTED AND ANNOTATE THE ACTIONS TAKEN FOR CORRECTION (Add as Inclosure 13)

3. AGTION REPORTED ON DARCOM FORM 1445: ] ves []wo

SIGNATURE: MATERIEL READINESS |SIGNATURE: MATERIEL READINESS
COMMAND SYMBOL: COMMAND SYMBOL.:
SECTION C
4 INTERNATIONAL LOGISTICS QUALITY CHECK PERFORMED AT
ON HAS BEEN REVIEWED AND APPROVED.

SIGNATURE OF QUALITY CHECKX COO'RDINATOR:

REMARKS:
.This form has been cancelled. 1 July 1997.
(INCLOSURE DATA MAY BE TYPED ON SEPARATE SHEETS OF BOND FAPER, CLEARLY IDENTIFIED.)
DARCOM , 57, 1488-R Figure C-1.

c-3
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Appendi x D

I NTERNATI ONAL LOG STI CS
MATERI EL QUALI TY SUMVARY RCS: DRCQA-121

D-1. pjective. The objective of the information systemfor GA and FMS
program quality requirenents is to i nprove DARCOM r esponsi veness to these
prograns by:

a. Establishing direct channels of conmunications anong the CAO and
conmand el ements for obtaining informati on, guidance, and coordi nation

b. Assuring that the MRC, depot, and CAO el enents receive tinely and
adequat e i nformation.

D-2. Condition of materiel. Quality standards for appearance and
serviceability of materiel furnished under GA and FMS are contained in AR s
12-3 (to be published), 12-8, 12-10 and 750-55 and SB 742-2. To assure
conpliance with the intent of these regulations, it is necessary that direct
channel s of conmmuni cation be established and nai nt ai ned.

D-3. PART I - Command International Logistics Qualify Summary.

The following information will be summarized quarterly and forwarded to the
Conmander, US Army Security Assistance Center, ATTN. DRSAC-0OQ New Cunberl| and
Arnry Depot, New Cunberland, PA 17070, not later than 20 days follow ng the end
of the quarter. An information copy of this report will be provided to the
Conmmander, US Arny Depot Systens Conmmand, ATTN: DRSDS-Q Chanbersburg, PA
17201. The information will be furnished in letter fornmat as foll ows:

a. Nunber of DARCOM Forns 1488-R i ssued.
b. Nunmber of quality checks acconplished.
c. Nunmber of quality checks del egated to the shipping activity.

d. Nunmber of Security Assistance quality conplaints (RO D s)
received (listed by shipping activity).

e. Nunmber of Security Assistance quality conplaints (ROD s)
considered valid (listed by shipping activity).

f. Remarks: (List significant or recurring problens, corrective
actions.)

D-4. PART Il -- Depot International Logistics Materiel Quality Summary. The
following information will be summarized quarterly and forwarded to Conmander
US Arny Security Assistance Center, ATTN. DRSAC-0OQ New Cunberland Arny
Depot, New Cunberland, PA 17070, not later than 20 days followi ng the end of
the quarter. An information copy of this report will be provided to the

D1
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Conmander, US Army Depot Systens Conmmand, ATTN: DRSDS-Q Chanbersburg, PA
17201. The information will be furnished in letter format as foll ows:

a. Nunmber of Security Assistance shipnents requiring
a quality check (DARCOM Form 148B-R).

b. Nunmber of DARCOM Forns 1488-R received late (less than
30 days prior to receipt of the MRO resulting in mssed required
delivery date (RDD).

c. Nunmber of DARCOM Fornms 1488-R not received, but required.

d. Number of quality checks jointly perforned with MRC s.

e. Nunmber of delegated quality checks perforned.

f. Nunber of Security Assistance quality ROD s received (listed by
i tem nanager, e.g., MRC and DLA/ GSA).

g. Number of Security Assistance quality RO D s considered
valid (listed by item manager).

h. Pcrcentage of |ines found defective.
i. Cass Vmteriel will be included as a separate entry.

. Summary of significant problem areas and corrective
actions planned or taken.

D-5. Tinely reporting of significant problens. The foregoing summarizations
will not preclude tinely reporting of significant problens.

D-2
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( DRSAC)

FCR THE COVIVANDER:

OFFI CI AL: ROBERT L. MOORE
Maj or General, USA
Chief of Staff

JOHN P. COPPENS
LTC, OD
Adj ut ant Cener al

DI STRI BUTI ON
DRCQA (30), DRSAC (10) and DRCI G



